Sep 26, 2022 | WHC BOARD MEETING 
Attendees: Josh Watanabe; Susan Carr; Tracy Obert Chuck Fidroeff Shari West Kim May; Bobbie Nielsen-Rogers; Dawn Dillinger, Karla McClaren, Sabrina Lane


Notes
1)    Call to Order - by Josh at 1:31 p.m.
2)    Roll Call -  done


3)    Approval of Minutes - 1 Tracy
2 Susan
Approved - all 


4)    WHC Reports and Action - Susan reviewed the application process and what is still needed. Went through the section and answered all questions. 
a)    NOFO Committee
i)     SNOFO - 
b)    Finance Committee - need to find a way to spend $10,000 in 2020 planning grant spent by September 30. Looking for a way to spend it. There is just over $19,000 in WHC banking account. The website wasn’t paid so there was a payment made via debit card. Susan asked if we could prepay for a year, and Sabrina didn’t think we could. Sabrina is working with One Each to get the payment sorted out. DFS sent check on September 14 but it is not clear if it has been cashed. 
c)    Point in Time Committee – doesn’t exist. Need to find members soon! - during the last week of January. We need training for volunteers. Karla has coordinated this in the past and has all the contact information for the volunteers. We need this ASAP. We are looking at having a conversation with UW and the social work program to possibly do the PIT. The meeting to discuss this is tomorrow, September 27, 2022. This has been an ongoing conversation with UW. There must be a plan completed by the next 30 days. There is an option that you only do an unsheltered EOY but not a good option for future NOFOs. Susan thought that at one point Lily Patton would be interested in helping. 
d)    Membership Committee – No Report; holding off on recruiting members.
e)    Strategic Plan Review
i)     Progress Report: Susan asked to have a copy of the strategic plan. Josh stated that he sent out in July with a high level view. 
f)     General Updates
5)    CoC Reports and Action - Susan offered to have CSNOW do a proposal to take on the CoC for FY 2023. Discussion of the proposal took place with the Board of Directors. Can have a proposal 
· Add Planning grant conversation 
a)    Data Committee - Bobbie reported and offered to table this until the next meeting. 
i)     LSA Federal Report open Oct 1
ii)    Utilization for some projects is below the 85% threshold.  See Excel Spreadsheet
iii)   Wyoming Rescue Mission
(1)  Has not been entering data for the Men’s programs for several months due to not having a HMIS user.
(2)  This effects the LSA and all federal numbers in general.  It could look like there has been a reduction in homeless persons being served.
b)	CoC Prioritization Policy


6)    ERAP Updates -  Karla had to leave the meeting early so there is no report given. 


7)  Other Business:
Susan proposed to the board that she, through CSNOW, would like to contract with the Wyoming Homeless Collaborative to serve as a part-time executive director. She proposes that this position will be responsible for writing the annual NOFO, supporting the gathering of information and reporting for the COC and WHC.
It was also proposed that CSNOW be compensated for the writing of the current year NOFO using the remaining Planning Grant dollars (~$10,000).  
Susan excused herself from the meeting. 
The remaining board members discussed pros and cons of the idea of having someone help us in the executive director role.  This would be a huge opportunity for the WHC. Susan would need to resign as the secretary of the board. We will ask her for a proposal. 
The board also determined that because Susan was a board member while writing the NOFO, that she would be ineligible to receive the funds. Additionally, we guaranteed volunteer hours as a match, so that would be a conflict as well. 
However, if she sent a proposal to evaluate the two existing projects (CCS and CAPNC), she would need to resign as a board member effectively immediately, but we could technically accept the proposal and encumber the dollars for the work done on the evaluation. Before, this request is to be made, Karla will be asked to present her ideas on the spend down for the remaining planning grant dollars. 


8)  Adjourn

